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PART | TASK TITLE TIME
2.1 1 |ZEV Transition Best Practices 3 weeks
2.1 2 |CCRTA Transportation-Related Asset Inventory 5 weeks
2.1 3 |Discussion Of Energy Resilency Identification 3 weeks
. |
Analysis Of Opportunities And Supporting Needs
2.2 1 ¥ p'_J PP g 6 weeks
For ZE Conversion For The CCRTA
2.2 2 |Recommendations For ZEV Fleet Transition 8 weeks
Development of Performance Metrics and
2.2 3 P 8 weeks
Measurement
2.3 1 [Identify CCRTA Maintenance Facility Options 8 weeks
Identification Of Cape Charging/Fuelin
2.3 2 . P ging/ J 10 weeks
Opportunities
2.3 3 |Regional Considerations For ZEV Fleet Transitions | 4 weeks
Opportunities For Regional Partnerships And
2.3 4 pp . g P 4 weeks
Collaboration
2.4 1 |Project Management and Coordination 40 weeks

*Timeline subject to change if need be



