
Timeline for Deliverables* W
ee

k 
1

W
ee

k 
2

W
ee

k 
3

W
ee

k 
4

W
ee

k 
5

W
ee

k 
6

W
ee

k 
7

W
ee

k 
8

W
ee

k 
9

W
ee

k 
10

W
ee

k 
11

W
ee

k 
12

W
ee

k 
13

W
ee

k 
14

W
ee

k 
15

W
ee

k 
16

W
ee

k 
17

W
ee

k 
18

W
ee

k 
19

W
ee

k 
20

W
ee

k 
21

W
ee

k 
22

W
ee

k 
23

W
ee

k 
24

W
ee

k 
25

W
ee

k 
26

W
ee

k 
27

W
ee

k 
28

W
ee

k 
29

W
ee

k 
30

W
ee

k 
31

W
ee

k 
32

W
ee

k 
33

W
ee

k 
34

W
ee

k 
35

W
ee

k 
36

W
ee

k 
37

W
ee

k 
38

W
ee

k 
39

W
ee

k 
40

Week ending on date 20
-J

an
-2

3

27
-J

an
-2

3

3-
Fe

b-
23

10
-F

eb
-2

3

17
-F

eb
-2

3

24
-F

eb
-2

3

3-
M

ar
-2

3

10
-M

ar
-2

3

17
-M

ar
-2

3

24
-M

ar
-2

3

31
-M

ar
-2

3

7-
Ap

r-
23

14
-A

pr
-2

3

21
-A

pr
-2

3

28
-A

pr
-2

3

5-
M

ay
-2

3

12
-M

ay
-2

3

19
-M

ay
-2

3

26
-M

ay
-2

3

2-
Ju

n-
23

9-
Ju

n-
23

16
-J

un
-2

3

23
-J

un
-2

3

30
-J

un
-2

3

7-
Ju

l-2
3

14
-J

ul
-2

3

21
-J

ul
-2

3

28
-J

ul
-2

3

4-
Au

g-
23

11
-A

ug
-2

3

18
-A

ug
-2

3

25
-A

ug
-2

3

1-
Se

p-
23

8-
Se

p-
23

15
-S

ep
-2

3

22
-S

ep
-2

3

29
-S

ep
-2

3

6-
O

ct
-2

3

13
-O

ct
-2

3

20
-O

ct
-2

3

PART TASK TITLE TIME

2.1 1 ZEV Transition Best Practices 3 weeks

2.1 2 CCRTA Transportation-Related Asset Inventory 5 weeks

2.1 3 Discussion Of Energy Resilency Identification 3 weeks

2.2 1
Analysis Of Opportunities And Supporting Needs 
For ZE Conversion For The CCRTA

6 weeks

2.2 2 Recommendations For ZEV Fleet Transition 8 weeks

2.2 3
Development of Performance Metrics and 
Measurement

8 weeks

2.3 1 Identify CCRTA Maintenance Facility Options 8 weeks

2.3 2
Identification Of Cape Charging/Fueling 
Opportunities

10 weeks

2.3 3 Regional Considerations For ZEV Fleet Transitions 4 weeks

2.3 4
Opportunities For Regional Partnerships And 
Collaboration

4 weeks

2.4 1 Project Management and Coordination 40 weeks

2.5 1 Final Report 4 weeks

*Timeline subject to change if need be


