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Advisory Board Meeting  
April 16, 2025 

Hyannis Transportation Center  

1 Transportation Avenue  

Hyannis, MA 02601 
https://us02web.zoom.us/j/84768733658?pwd=eK7bsOMkNaNp4oFNmEqbZQ70GLHMfK.1  

Meeting ID: 847 6873 3658  

Passcode: 309308  

 

9:00 A.M. 

 

AGENDA 

 Approval January 15, 2025 Minutes – Vote Required 

 Reports 

 Acting Administrator 

 Chief Financial Officer 

 Operations 

 Director of Grants 

 Advisory Board Committees 

 Executive Committee 

 Audit and Finance Committee 

• FY26 Budget Presentation – Vote Required 

• Establish Cash Flow Reserve Fund – Vote Required 

 Fare and Service Committee 

 

 New Business   

 Proposed Administrator Hiring Process – Vote, if necessary 

 Old Business 

 Public Questions/Comments  

 Adjournment 
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