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This is a counter ¢column. For

End of Month PMI'S Report - May - 2026 COMPLETED This s 2 counter coumn. f
very ntered, Keya1lln
MV DIVISION # 198 Cape Cod "A" SERVICE - 38 lcolumn 9 on the same line as the
"C" SERVICE - PM Data. It totals at the end
PM DATE | VEHICLE#| PM MILES PM TYPE TOTAL COMPLETED 38 A Counter
5/1/2026 2504 16684 A 1
5/1/2026 2000 240295 A 1
5/1/2026 505 233704 A 1
5/2/2026 462 213977 A 1
5/4/2026 449 198259 A 1
5/4/2026 486 76945 A 1
5/5/2026 1300 486516 A 1
5/6/2026 223 93874 A 1
5/6/2026 445 243703 A 1
5/7/2026 1802 328583 A 1
5/8/2026 508 144534 A 1
5/12/206 455 182950 A 1
5/12/2026 221 104430 A 1
5/12/2026 1533 105428 A 1
5/12/2026 507 238347 A 1
5/13/2026 2200 184026 A 1
5/14/2026 467 235281 A 1
5/15/2026 8231 651038 A 1
5/15/2026 1800 320717 A 1
5/15/2026 2202 170411 A 1
5/16/2026 448 176467 A 1
5/18/2026 452 202698 A i
5/19/2026 510 143978 A 1
5/20/2026 1034 634343 A 1
5/21/2026 EV003 18433 A 1
5/23/2026 602 47653 A 1
5/26/2026 Ev017 18491 A 1
5/27/2026 514 1144977 A 1
5/27/2026 482 105554 A 1
5/27/2026 840 66943 A 1
5/28/2026 477 83753 A 1
5/28/2026 468 168592 A 1
5/28/2026 2203 161625 A 1
5/28/2026 484 67419 A 1
5/29/2026 461 208879 A 1
5/29/2026 2509 9405 A 1
5/30/2026 474 111845 A 1
5/30/2026 2205 105690 A 1
A

[rotaL | 38 |




June 2026 Vehicle Maintenance Pass / Fail Report

Chevrolet 00511 l Current Mileage: 173,061

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/8/2026 170,355 2/12/2026 181,055 700/ 10,000 -7% PASS
Chevrolet 00515 Current Mileage: 124,653

Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/28/2026 124,234 12/26/2025 115,085 851 /10,000 -8% PASS
Chevrolet 00516 Current Mileage: 126,021
|Maintenance Iltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/15/2026 124,380 2/612026 115,047 667 /10,000 6% PASS
Cutaway 00424 Current Mileage: 205,195
Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/24/2026 205,066 12/29/2025 165,709 643 /10,000 6% PASS
Cutaway 00453 Current Mileage: 202,014
Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/13/2026 200,177 1/8/2026 190,681 504 /10,000 5% PASS
Cutaway 00458 Current Mileage: 181,202
Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/17/2026 179,938 3712026 170,362 424 / 10,000 4% PASS
Cutaway 00466 Current Mileage: 198,989
Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/18/2026 197,977 212612026 188,669 5§92 /10,000 5% PASS
Cutaway 00471 Current Mileage: 178,783
Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/28/2026 178,783 313112026 169,231 448 / 10,000 4% PASS
Cutaway 00480 Current Mileage: 134,667
Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/12/2026 133,341 21312026 123,991 650 / 10,000 6% PASS
Cutaway 00490 Current Mileage: 22,028

Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/3/12026 18,783 3/20/2026 9,628 745 /10,000 -7% PASS




Cutaway 00493 Current Mileage: 10,013

Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/19/2026 9,387 10/31/2026 (1] 613 /10,000 -6% PASS
Cutaway 00500 Current Mileage: 246,285
Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/9/2026 244,258 311712026 235,045 787 1 10,000 7% PASS
Cutaway 00502 Current Mileage: 249,682

Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/1/2026 247,103 11712026 237,894 791 /10,000 7% PASS
Cutaway 00523 Current Mileage: 9,535

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/26/2026 9173 10/31/2025 0 827 /10,000 -8% PASS
Cutaway 00524 Current Mileage: 9,951

Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/26/2026 9,363 12/31/2025 0 637 /10,000 6% PASS
Cutaway 00603 Current Mileage: 21,339

Maintenance ltem Last Done Prior Occurrence Interval Intervai Status
PM Service 6/12/2026 18,936 4/3/2026 9,727 791 /10,000 T% PASS
Electric Vehicle EV002 Current Mileage: 19,511

Maintenance ltem Last Done Prior O¢currence Interval Interval Status
PM Service 6/3/2026 18,577 911512025 9,450 873 710,000 -8% PASS
Electric Vehicle EV006 Current Mileage: 20,209

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/2/2026 18,722 712212025 9,553 831/10,000 -8% PASS
Electric Vehicle EV018 Current Mileage: 19,067

Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/8/2026 18,661 9/30/2025 9,444 783 /10,000 -T% PASS
Electric Vehicle EV019 Current Mileage: 19,866

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/3/2026 18,429 7129/2025 9,266 837 /10,000 -8% PASS
Electric Vehicle EV020 Current Mileage: 19,813

Maintenance Item Last Done Prior Occurrence Interval Interval Status
PM Service 6/10/2026 | 18,724 10/3/12025 I 9,653 829 /10,000 -8% PASS




Gillig 01302 Current Mileage: 440,560
|Maintenance Item Last Done Prior Qccurrence Interval Interval Status
PM Service 6/2/2026 439,597 3/14/2026 430,164 567 /10,000 -5% PASS
Gillig 01801 Current Mileage: 346,821

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/25/2026 346,082 416/2026 336,682 600 / 10,000 6% PASS
Gillig 01903 Current Mileage: 275,493

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/16/2026 273,208 4/16/2026 262,815 -393 /10,000 3% FAIL
Gillig 02001 Current Mileage: 258,711

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/5/2026 254,884 4/1/2026 245,344 460/ 10,000 4% PASS
Gillig 02002 Current Mileage: 223,919

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/25/2026 223,701 4/6/2026 214,241 540/ 10,000 5% PASS
Gillig 02501 Current Mileage: 19,156

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/27/2026 18,692 3123/2026 9,212 520/ 10,000 -5% PASS
Gillig 02505 Current Mileage: 9,603

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/23/2026 9,528 12/31/2025 0 472 /10,000 -4% PASS
Gillig 02506 Current Mileage: 9,864

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/26/2026 9,252 12131720285 0 748 /10,000 7% PASS
Gillig 02507 Current Mileage: 11,815

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/9/2026 9,062 12/31/2025 0 938/ 10,000 -8% PASS
Gi|[i&02508 Current Mileage: 9,461

Maintenance ltem Last Done Prior Occurrence Interval Interval Status
PM Service 6/30/2026 9,461 12/20/2025 0 539 /10,000 -5% PASS
Gillig 02510 Current Mileage: 10,860




Maintenance Item Last Done Prior Occurrence Interval Interval Status

PM Service 6/18/2026 9,452 12/31/2028 0 548 / 10,000 5% PASS

Gillig 08226 Current Mileage: 651,911

Maintenance ltem Last Done Prior Occurrence Interval Interval Status

PM Service 6/25/2026 [ 651,193 3/27/12026 [ 641,584 391/10,000 -3% PASS
7112026 Passing: 32

Failing:
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No Show Percentage

Total Bookings
Total Cancels
Total No Show %

11772
1338
11.37

June 2026
[ Date Total Bookings  Total Canceled  Total Completed No Show Percentaﬁj
6/1/2026 444 50 394 11.26
6/2/2026 563 58 505 10.30
6/3/2026 588 56 532 9.52
6/4/2026 546 39 507 7.14
6/5/2026 542 52 490 5.59
6/6/2026 236 35 201 14.83
6/8/2026 516 60 456 11.63
6/9/2026 542 47 495 8.67
6/10/2026 614 62 552 10.10
6/11/2026 562 64 498 11.39
6/12/2026 563 58 505 10.30
6/13/2026 234 34 200 14,53
6/15/2026 419 40 379 9.55
6/16/2026 523 49 474 9.37
6/17/2026 566 75 491 13.25
6/18/2026 545 62 483 11.38
6/19/2026 12 0 12 0.00
6/20/2026 207 27 180 13.04
6/22/2026 399 43 351 12.03
6/23/2026 575 85 490 14.78
6/24/2026 577 79 498 13.69
6/25/2026 502 59 443 11.75
6/26/2026 443 46 397 10.38
6/27/2026 245 37 208 15.10
6/29/2026 342 53 289 15.50
6/30/2026 467 63 404 13.49
[ToTAL 11772 1338 10434 11.37

lofl




On Time Percentage

June 2026
Overall On Time % = 90.87
AppointmentOnTime % =  78.59

6/1/2026
6/2/2026
6/3/2026
6/4/2026
6/5/2026
6/6/2026
6/8/2026
6/9/2026
6/10/2026
6/11/2026
6/12/2026
6/13/2026
6/15/2026
6/16/2026
6/17/2026
6/18/2026
6/19/2026
6/20/2026
6/22/2026
6/23/2026
6/24/2026
6/25/2026
6/26/2026
6/27/2026
6/29/2026
6/30/2026

Grand Totél

___Overali On Time

97.67
90.50
90.27
92.78
94.53
97.77
89.97
95.00
87.00
91.71
89.22
91.38
92.08
88.33
88.70
92.29
83.33
94.38
93.79
91.73
89.93
96.07
88.15
92.47
76.19

l1ofl



Trips Per Hour
June 2026

Total Hours

Total Trips

Trips Per Hour =

3654
8581
2.32

Route
B-01
B-02
B-03
B-04
B-05
B-06
B-07
B-08
B-09
B-10
B-11
B-13
B-14
B-15
B-15A
B-16
B-18
8-15
B-20
B-21
B-22
B-25
B-25-T
B-26
B-27
B-28
B-29
B-31
B-31-S
B-33
B-33-S
B-36
B-37
B-37-5
B-38
B-39
B-39-5

Total Hours  Trips Per Hour Total Trips

117.88
31.64
81.67
76.86
62.49
70.76
70.49

124.28
38.11
60.03
73.62

941
99.75
19.29

3.17

119.47

105
77.44
83.12
79.58

107.75

117.49

0.77

135.21
57.48

152.22

152.92
96.69

8.52
95.01
7.58
77.67
104.49
8.9
13.16
83.55
6.08

231
3.44
2.36
2.73
3.39
3.19
2.96
2.60
3.15
3.35
3.84
2.45
1.79
1.71
3.15
2.53
2.00
2.23
3.28
2.50
2.83
1.40
1.30
2.00
2.45
1.63
2.08
2.04
3.40
2.02
2.37
2.05
2.35
1.69
2.05
2.12
2.63

274
283
196
211
215
231
211
326
122
202
289
234
179
33
10
305
214
173
274
200
305
165

276
142
252
321
158
29
198
20
159
243
17
27
179
17
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B-40
B-40-S
B-41
B-43
B-43-5
B-44
8-50
B-50-S
B-51
B-51-S
B-53
B-53-M
B-53-S
B-54
B-57
B-59
B-78
B-99
B-19A
B-96TA
8-96TR
B-86A
B-96T
B-01-M-W-F
B-27-M-T-W
B-31-M-T
B-41-M-T
B-01-T-H
B-03-T-TH
B-13-T
B37A
Grand Total

16.53
7.83
166.88
62.63
4.75
63.16
66.15
8.5
105.96
8.85
5.67
28.63
8.73
81.62
19.41
91.45
43.65
8.42
1.98
2.35
2.13
0.72
2.78
6.73
9.33
17.9
20.37
5.58
6.22
10.07
4.88
3654

224
2.17
1.28
2.14
1.68
2.61
2.28
1.88
2.49
2.03
1.41
1.99
1.83
1.87
2.01
2.03
3.18
1.54
3.54
2.13
2.35
2.78
2.52
1.93
1.71
2.23
1.03
2.51
2.57
2.68
2.05

e

37
17
215
135

165
155

16
265

8581

2of2



ADA Paratransit Trips
June 2026
Total Trips = 204

lofl



JUNE 2026- SERVICE LOSS

Jun-26

Service Loss

Service Loss

Length of
Service Loss

Date Run # | Vehicle # | (start time) | (end time) | (hr:mm) Reason for Loss
2-Jun 18 479 16:35 18:00 1HR 25MIN BRAEKDOWN
3-Jun 33 442 10:05 11:30 1HR 25MIN BREAKDOWN
5-Jun 502 510 12:47 13:20 33 MIN ACCIDENT
7-Jun 710 514 8:15 9:30 1HR 15MIN BREAKDOWN
9-Jun 80 467 11:30 13:00 1HR 30MIN BREAKDOWN
11-Jun 702 511 9:30 11:30 2HR MEDICAL ISSUE
1HR 30

17-Jun 2 431 9:45 11:15 MIN BUS MALFUNCTION
19-Jun 600 1800 9:23 11:00 1HR 37MIN BREAKDOWN
20-Jun 604 1800 7:45 8:15 30 MIN BUS MALFUNCTION
22-Jun 72 471 7:52 9:00 1HR 8MIN BREAKDOWN
22-Jun 503 513 18:30 20:00 1HR 30MIN BREAKDOWN
30-Jun 700 502 13:37 14:00 23 MIN BREAKDOWN




JUNE 2026 - MISSED TRIPS

Date

Run #

Vehicle #

(start time)

(end time)

Length of
Service Loss
(hr:mm)

Reason for Loss

No

Missed

Trips

Reported
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Peak Fleet Requirments For DART huses
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DART Route Peak 52 Buses on the road at 11:36 to 13:00

Maximum days of service 3130




T = ox

120
121
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Fixed Route Peak 33 Buses on the road at 14:30.
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June 2026 NTD Monthly Performance Measures

Scheduled Trips Operated

Preventable Accidents per 100,000

miles

Miles Between Road Calls {(mech.

failures)

Monthly miles =313500

Miles per mechanical failure= 48302

. Demand
ol Response Other
Route©® P P

100% %100
0 0

23693 24609

Totals



June 2026 Management Incident Report

Prepared For: Management Team
Reporting Period: June 1-30, 2026
Total Incidents Reported: 39

Executive Summary

June 2026 saw a total of 39 reported incidents, with the highest concentration occurring in three
areas:

1. Passenger incidents — 10

2. Mirror Strikes - 8

3. Mechanical Issues — 8
Together, these categories accounted for over two-thirds of all reported incidents during the month.
Passenger safety events continue to represent the largest operational risk, while mirror strikes and

mechanical failures remain recurring preventable challenges.

Two recordable accidents in June both non-preventable.

Incident Category Summary

Category Total
Passenger Incidents 10
Mirror Strikes 8
Mechanical Issues 8

Minor Vehicle Accidents 4
Fixed Object Collisions 4
Driver Medical Issues 1
Other Operational Issues 4
Total 39



Passenger Incident Review

Passenger-related events remained the largest category with 10 incidents. Reported issues included:

e Passenger falls while boarding, exiting, or moving within the vehicle.

e Passenger medical emergencies.

» Passenger altercations and disruptive behavior.

e Intoxicated passengers.

e Refusal to exit the vehicle.

» A serious allegation involving inappropriate passenger conduct toward a minor.

Management Concern
Passenger falls continue to be the most frequent safety-related event and represent a significant

liability exposure. Additional emphasis on secure boarding, passenger observation, and safe vehicle
movement is recommended.

Mirror Strike Review

A total of 8 mirror strike incidents were reported during June. Incidents involved:
¢ Contact with passing vehicles.
+ Tree branches and bushes.

+  Utility poles.
o Commercial trucks.

Trend Observation

Mirror strikes remain one of the most frequent preventable accident categories. Several occurred on
heavily traveled roadways and in confined operating areas.

Recommendation

Conduct focused refresher training on:

s Mirror clearance awareness.
e Lane positioning.



o Defensive driving techniques.
» Hazard recognition in narrow roadways.

Mechanical Reliability Review

June recorded 8 mechanical incidents, including:

» Vehicles failing to start.

» Overheating conditions.

s Battery failures.

¢ Transmission problems.

¢ Cooling system failures.

» Check engine alarms.

¢ Horn malfunction.

¢ Hose failure resulting in vehicle shutdown.

Management Concern

Mechanical issues continue to affect operational reliability and service continuity. Several events
resulted in road calls or disabled vehicles

Recommendation
« Review preventive maintenance schedules.

s Analyze repeat failures by vehicle number.
» Increase focus on cooling systems and electrical systems

Vehicle Collision Review

Minor Vehicle Accidents (4)

Incidents included:

e Vehicle backing into bus.

¢ Vebhicle striking side of bus.

¢ Rear-end collision while bus was stopped.
¢ Vehicle impacting bus mirror.



Fixed Object Collisions (4)

Incidents included:
s Pole strike.
o Mailbox strike.

e Wall strike.
¢ Mirror contact with pole.

Management Observation

Most vehicle-related incidents appear low severity; however, continued attention to backing
procedures and space management is warranted.

Key Management Priorities for July

1. Passenger Safety
s Reinforce boarding and exiting procedures.

« Review wheelchair and mobility assistance practices.
¢ Emphasize passenger monitoring during vehicle movement.

2. Mirror Strike Reduction

» Conduct targeted defensive driving refresher training.
» Review routes with frequent narrow-clearance hazards.

3. Mechanical Reliability
s Assess recurring breakdown trends.
¢ Prioritize inspections of vehicles experiencing repeated issues.
¢ Focus on cooling, electrical, and starting systems.

4. Incident Prevention

e Increase coaching for operators involved in repeat incidents.
¢ Continue promoting timely and accurate incident reporting.



Conclusion

June 2026 experienced 39 total incidents, with passenger-related events, mirror strikes, and
mechanical failures representing the primary operational challenges. While most incidents were low
severity, continued focus on passenger safety, driver awareness, and fleet reliability should help
reduce incident frequency and improve overall service performance during the summer operating
season.
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Monthly Safety/Training Report

June 2026

Type of training Hours of Training Number of Employees
Heat Awareness 0.25 105
Ped/Cyclist Awareness 0.25 105
Bloodborne Pathogens 0.25 105
Div. Updates 0.25 105
New Driver Training 666.25 9
Driver Re-Training

- Return to Work 2.00 1

- Hybrid Gillig 215 7

- Trolley 19.0 4
CCRTA - Maintenance
Maintenance Training 1.0 16

- General Safety
- Emergency Preparedness
- PPE

C.0.A. & Vendor Training:

- nfa

TOTAL JUNE 2026 TRAINING HOURS: 829.75

Ashling Sullivan

Safety Manager
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